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EXECUTIVE BRIEF
THE TALENT
MAGNETS
By Chandrasekhar Sripada
Three dimensions of a great place to work.
 IQVLGHDQ\ VXFFHVVIXOEXVLQHVV \RX·OOÀQG WDOHQWHGSHRSOH IURQW DQGFHQWUH DQG
,QGLD LV QR H[FHSWLRQ $Q\RQH LQ ,QGLD RQ WKH KLULQJ VLGH RI EXVLQHVV FDQ VHH
WKH FULWLFDO GLIIHUHQFH WKDW WDOHQW FDQ PDNH DQG UHJDUGOHVV RI ZKHUH \RXU
FRPSDQ\ LV RSHUDWLQJ WKH LPSRUWDQFH RI WDOHQW FDQQRW EH RYHUVWDWHG
5LJKW QRZ LQ ,QGLD WDOHQW LV NLQJ 7KH LURQ\ LV WKDW ZKLOH WKH FRXQWU\
KDV RYHU  ELOOLRQ SHRSOH LW LV YHU\ VKRUW RQ VNLOOHG WDOHQW *LYHQ WKH
UDSLGSDFHDQGVFDOHDWZKLFK,QGLDQHQWHUSULVHVDUHJURZLQJWKH\DUHDOZD\VIDOOLQJ
VKRUW RI ÀQGLQJ WKH ULJKW WDOHQW $V D UHVXOW WKHUH LV D OLYHO\ WDOHQW ZDU ZDJLQJ
DFURVV ,QGLD·V EXVLQHVV ODQGVFDSH
(DFK WDOHQWHG SHUVRQ LQ ,QGLD KDV PDQ\ FKRLFHV ZLWK WKH WRS FRPSDQLHV
VRRUJDQLVDWLRQVKDYH WRZRUNKDUG WREHFRPHDPDJQHW IRU WKHFUqPHGH ODFUqPH
,I DWWUDFWLQJ WDOHQW LV NH\ KRZ FDQ DOO RUJDQLVDWLRQV GR WKLVZHOO²LQ ,QGLD DVZHOO
DV HOVHZKHUH LQ WKH ZRUOG" %HFRPLQJ D WDOHQW PDJQHW UHTXLUHV D ORW RI
KRPHZRUN VRPH VRXO VHDUFKLQJ DQG DZKROH ORW RI SHUVHYHUDQFH:KDW·VPRUH
RQFH LW EHFRPHV D WDOHQW PDJQHW WKH RUJDQLVDWLRQ KDV WR ZRUN HYHQ KDUGHU
WR PDLQWDLQ WKDW SRVLWLRQ
The three pillars of a talent magnet
7KHHTXDWLRQ LV VWUDLJKWIRUZDUG ,I \RXUFRPSDQ\ LV VHHQDV DJUHDWSODFH WRZRUN
\RXZLOOGUDZEULJKW VNLOOHGSHRSOH$SDUW IURPGUDZLQJ WDOHQW DJUHDWZRUNSODFH
FUHDWHV D ZRUN FXOWXUH DQG DQ RUJDQLVDWLRQDO FXOWXUH WKDW EULQJV WKH EHVW RXW
RI SHRSOH :KHQ \RX DUH DEOH WR FUHDWH VXFK D ZRUNSODFH WKH DYHUDJH RXWSXW
DQG WKH YDOXH DGG RI \RXU ZRUNIRUFH LV IDU KLJKHU'DWD VKRZV WKDW JUHDW SODFHV
WRZRUN DUH DOVRJUHDW JURZWK FRPSDQLHV DQG WRSPDUNHWSHUIRUPHUV 6R WKHUH LV
D VWURQJ FRUUHODWLRQ EHWZHHQ EHLQJ D JUHDW SODFH WR ZRUN DQG EHLQJ D JUHDW
EXVLQHVV ,Q VKRUW JUHDW ZRUNSODFHV GHOLYHU KLJKHU SURGXFWLYLW\ DQG YDOXH DGG
WKURXJK WKHLU HQDEOLQJ EXVLQHVV FXOWXUH
,W IROORZV WKDW FRPSDQLHV VKRXOG LQYHVW LQ EHFRPLQJ JUHDW SODFHV WR ZRUN
%XW ZKDW PDNHV DQ RUJDQLVDWLRQ DQ RXWVWDQGLQJ ZRUNSODFH" 7KH DQVZHU LV D
XQLYHUVDO RQH UHJDUGOHVV RI WKH LQGXVWU\ VHFWRU VL]H RU OLIH VWDJH RI D ILUP ,W
FRPHV GRZQ WR WKUHH FRUH HOHPHQWV WUXVW SULGH DQG FDPDUDGHULH
$ JUHDW ZRUNSODFH LV ZKHUH HPSOR\HHV IHHO WUXVWHG ZKHUH WKH\ WUXVW WKHLU
PDQDJHUV DQG ZKHUH HPSOR\HHV WUXVW WKHLU RUJDQLVDWLRQ·V SROLFLHV WR EH
IDLU DQG HTXLWDEOH $ JUHDW ZRUNSODFH LV DOVR ZKHUH HPSOR\HHV IHHO SURXG
DERXW ZKDW WKH\ GR )LQDOO\ D JUHDW ZRUNSODFH LV ZKHUH HPSOR\HHV HQMR\
ZKRP WKH\ ZRUN ZLWK DQG WKXV H[SHULHQFH FDPDUDGHULH DW WKH
ZRUNSODFH 7KH TXHVWLRQ WKHQ LV +RZ 
GRHV RQH FUHDWH WKLV HQYLURQPHQW 
RI WUXVW SULGH DQG FDPDUDGHULH"
The easy part:  
The mechanisms
7R VWDUWZLWK WKH RUJDQLVDWLRQPXVW SXW
LQ SODFH WKH PHFKDQLVPV WKDW ZLOO DOORZ
LW WR IRVWHU WUXVW WR GHOLYHU HPSOR\HH
HPSRZHUPHQWDQGSULGHDQG WRHQJHQGHU
DVHQVHRIFDPDUDGHULH7KHVHPHFKDQLVPV
LQFOXGHSROLFLHVSURFHVVHVSURJUDPPHV
DQG V\VWHPV
Trust: *UHDW ZRUNSODFHV
HQVXUH KLJK JRYHUQDQFH
ZLWKLQ WKHRUJDQLVDWLRQE\
VHWWLQJ FOHDU WUDQVSDUHQW
SROLFLHV OLNH QRQUHWDOLDWLRQ SROLFLHV 
DQWLKDUDVVPHQW SROLFLHV DQG QRQ
GLVFULPLQDWLRQ SROLFLHV  7KHVH
PHFKDQLVPV ZKHQ H[HFXWHG VLQFHUHO\
UHLQIRUFH WUXVW 6RPH RWKHU VSHFLILF
RUJDQLVDWLRQDO PHFKDQLVPV LQFOXGH
WKH LQVWLWXWLRQ RI RPEXGVPDQ KRWOLQHV
IRU JULHYDQFHV DQRQ\PRXV VXUYH\V
HPSOR\HHV· DFFHVV WR DOO PDQDJHPHQW
LQFOXGLQJ WKH &(2 XSZDUG IHHGEDFN 
VXUYH\V DQG HQJDJHPHQW VXUYH\V
ZKHUH HPSOR\HHV DUH DEOH WR RSHQO\
VKDUH FRQFHUQV DQG IHHGEDFN ZLWK 
WKHLU PDQDJHUV
Pride and empowerment: 
3ULGHFRPHVIURPWKHGHHS
VLJQLILFDQFH DQG SXUSRVH
HPSOR\HHV VHH LQ WKHLU 
ZRUN DQG WKDW RI WKHLU RUJDQLVDWLRQ
,QWHUHVWLQJO\ ZKLOH SULGH FUHDWHV 
VXFFHVV VXFFHVV LQ WXUQ HQJHQGHUV 
SULGH 7KHUHIRUH EXVLQHVV VXFFHVV LV
IRXQGDWLRQDO (PSOR\HHV DOVR IHHO 
D VHQVH RI SULGH ZKHQ WKH\ VHH WKHLU
RUJDQLVDWLRQ DQG LWV OHDGHUV RQ WKH 
IRUHIURQW RI LQQRYDWLRQ DQG FRPPXQLW\
ZRUN (PSRZHUPHQW IUHHGRP DQG
DXWRQRP\ DUH WKH KDOOPDUNV RI D JUHDW 
SODFHWRZRUN,QSDUWLFXODUHPSRZHUPHQW 
LV WKH ZLQQLQJ WLFNHW ZKHQ LW FRPHV WR
FRXUWLQJ WKH PLOOHQQLDOV 7KH FRPPDQG 
DQG FRQWURO VW\OH GRHV QRW VLW ZHOO 
ZLWK WKHVH \RXQJ SHRSOH ZKR DUH QRZ 
MXVW HQWHULQJ WKH ZRUNIRUFH )RU WKLV 
JHQHUDWLRQ \RX QHHG WR HPSRZHU QRW
PLFURPDQDJH
,QD OHDGLQJSKDUPDFHXWLFDO FRPSDQ\ 
LQ ,QGLD , OHG WKH H[HFXWLRQ RI DQ 
H[SHULPHQW ZLWK D FRQFHSW FDOOHG
¶VHOIPDQDJHG WHDPV· 7KH UHVXOW ZDV 
IDVFLQDWLQJ ,Q IDFWRULHV EOXHFROODU 
ZRUNHUV FDUU\ RXW ORZOHYHO MREV DQG
DUH XVXDOO\ YHU\ VXSHUYLVRUOHG ,Q RXU
H[SHULPHQWZHKLUHG\RXQJSHRSOH IUHVK
IURP UXUDO VRFLHW\ WUDLQHG WKHP DQG
JDYH WKHP WKH IUHHGRP WRPDNH D ORW RI
GHFLVLRQV LQ D UDQJHRIZRUNDUHDV LQ WKH
ZRUNSODFH 7KH \RXQJVWHUV RIWHQ WRRN
D ORW RI UHVSRQVLELOLW\ 7KH\ UHSRUWHG 
TXDOLW\ YLRODWLRQV DQG IODJJHG D ORW RI
EUHDNGRZQV LQ WKH IDFWRU\ EHFDXVH WKH\
KDG D JUHDWHU VHQVH RI RZQHUVKLS DQG
ZHUH IXOO\ FRPPLWWHG WR WKHLU UROHV 
,Q WKH HQG WKH PDQDJHPHQW ZDV DEOH 
WR VHH WKDW SURGXFWLYLW\ JRHV XS ZLWK 
VHOIPDQDJHG WHDPV
7KHVHHPSRZHUHG\RXWKZKRVH OLYHV
ZHUH WUDQVIRUPHG E\ WKH RSSRUWXQLW\
WR ZRUN DQG OHDUQ DW WKLV OHDGLQJ 
SKDUPDFHXWLFDO FRPSDQ\ H[SHULHQFHG 
JUHDW SULGH 7KH\ VDZ WKHLU ZRUN
FRQWULEXWLQJ WR KHDOWK SURPRWLRQ DQG 
FXUH RI FULWLFDO GLVHDVHV DQG WKLV ELJ 
SLFWXUH EHKLQG WKH PXQGDQH WDVN
RI SURGXFLQJ SLOOV LQ D IDFWRU\ PDGH 
WKHP YHU\ SURXG
Camaraderie: ,Q JUHDW 
SODFHV WRZRUNHPSOR\HHV
PDNH IULHQGV  VKDUH 
FRPPRQ LQWHUHVWV DQG 
ZRUN FROODERUDWLYHO\ (IIHFWLYHPHDVXUHV
WKDW IRVWHU D VHQVH RI WRJHWKHUQHVV 
LQFOXGH WKH IRUPDWLRQRI FURVVIXQFWLRQDO
WHDPV DVVLJQPHQW WR VSHFLDO SURMHFWV 
VR WKDW HPSOR\HHV DQFKRUHG LQ RQH
GHSDUWPHQW KDYH WKH RSSRUWXQLW\ WR GR
SURMHFWV LQ RWKHU GHSDUWPHQWV UREXVW
LQWUDQHW DQGDFFHVV WR WKHRUJDQLVDWLRQ·V
FURVVYHUWLFDO NQRZOHGJH GHSRVLWRU\
2WKHU HIIHFWLYH SURJUDPPHV LQFOXGH 
WKH SURYLVLRQ RI JRRG LQWHUQDO MRE 
PRELOLW\ VR WKDW HPSOR\HHV FDQ UHDGLO\
PRYH EHWZHHQ YHUWLFDOV DQG WKH 
XSVNLOOLQJ DQG FURVVVNLOO LQJ RI 
HPSOR\HHV VR WKDW WKH\ FDQ JURZ
WR XQGHUVWDQG RWKHU MREV LQ WKHLU 
RUJDQLVDWLRQV DQG D WUDQVSDUHQW V\VWHP
RI LQWHUQDO MRESRVWLQJ ,W LV DOVRNH\ WKDW 
WKH FRPSDQ\ FLUFXODWHV FRPPXQLFDWLRQ
DERXW WKH ZKROH RUJDQLVDWLRQ WR WKHLU
HPSOR\HHV DQG QRW MXVW GLVWULEXWH
GHSDUWPHQWDO LQIRUPDWLRQ WR HDFK
GHSDUWPHQW
$Q H[DPLQDWLRQ RI ,QWXLW D OHDGLQJ
JOREDO ILQDQFLDO VRIWZDUH FRPSDQ\
UHYHDOV ZK\ LW HPHUJHG WR EH ·V
1XPEHU 2QH JUHDW SODFH WR ZRUN LQ 
,QGLD EHDWLQJ *RRJOH $ NH\ ILQGLQJ
LV WKHLU DELOLW\ WREXLOG DQG IRVWHU VHYHUDO
¶HPSOR\HHQHWZRUNV· DOOSURPRWLQJJUHDW
IULHQGVKLS DQG FDPDUDGHULH DPRQJ WKHLU
GLYHUVH HPSOR\HHV
The hard part:  
Walking the talk
,Q P\ YLHZ SHUVRQDO UROH PRGHOOLQJ E\
DQRUJDQLVDWLRQ·V OHDGHUVDOZD\V WULXPSKV
DQG WDNHV SUHFHGHQFH RYHU IRUPDO
RUJDQLVDWLRQDO PHFKDQLVPV (QVXULQJ
WKDW KRZHYHU LV IDU PRUH GLIÀFXOW WKDQ
HVWDEOLVKLQJ RUJDQLVDWLRQDO PHFKDQLVPV
,W LV QRW SRVVLEOH IRU+5GHSDUWPHQWV WR
FRPSHOPDQDJHUV IRUH[DPSOH WREHKDYH
LQ WUXVWZRUWK\ZD\V$QGZKHQPDQDJHUV
DFW LQZD\V WKDW XQGHUPLQH WUXVW DOO WKH
EHVWSROLFLHVWKDWDQRUJDQLVDWLRQVHWVZLOO
QRW KHOS
/HDGHUV RI D JUHDW ZRUNSODFH KDYH 
WR ZLQ WKH KHDUWV DQG PLQGV RI WKHLU 
ZRUNIRUFHE\OLYLQJXSWRWKHRUJDQLVDWLRQ·V
SOHGJHV 'D\ LQ GD\ RXW :LWKRXW IDLO 
$W WKH HQG RI WKH GD\ WKH FKLHI H[HFXWLYH DQG RWKHU 
VHQLRU OHDGHUV PDNH WKH ELJJHVW GLIIHUHQFH LQ FUHDWLQJ D 
PDJQHWLF RUJDQLVDWLRQ 7R EHFRPH D JUHDW ZRUNSODFH DQ 
RUJDQLVDWLRQ QHHGV LWV FKLHI H[HFXWLYH DQG DOO LWV PDQDJHUV WR
EH IXOO\ FRPPLWWHG WR WKH YLVLRQ DQG WR GHGLFDWH WKHPVHOYHV WR
GHHSHQLQJ WUXVW LQ WKHZRUNSODFH6HQLRU DQGPLGGOHPDQDJHUV
PXVW ZRUN SXUSRVHIXOO\ WRZDUGV FUHDWLQJ DQG VXVWDLQLQJ D 
JUHDW ZRUN HQYLURQPHQW $ERYH DOO WKH PDQDJHPHQW VKRXOG 
HPERG\ WKH YDOXHV DQG ZRUNSODFH FXOWXUH RI WKH RUJDQLVDWLRQ
LQ DOO WKH\ VD\ DQG GR %HFDXVH HYHU\WKLQJPDQDJHUV VD\ RU GR 
VHQGV D PHVVDJH DERXW KRZ JHQXLQH WKH FRPSDQ\ LV DERXW 
YDOXLQJ DQG UHVSHFWLQJ LWV HPSOR\HHV
 
0DQDJHPHQW WHDPV WKDWZDON WKH WDON KDYH WKH IROORZLQJ WUDLWV
THEY BUILD TRUST BY:
Communicating consistently and often, and they are 
transparent in their communication
7UXVW LV EXLOW RQ PRPHQWV RI WUXWK EHWZHHQ D PDQDJHU DQG
DQ HPSOR\HH 7KLV UHIHUV WR WKH GDLO\ LQWHUDFWLRQV EHWZHHQ
WKHP 7KURXJK KLV RU KHU RUGLQDU\ HYHU\GD\ KRQHVW DQG
RSHQ LQWHUDFWLRQ D PDQDJHU FRQYH\V UHVSHFW IRU VWDII DQG LQ 
WKLV ZD\ EXLOGV WUXVW ,Q JUHDW ZRUNSODFHV WKH FKLHI H[HFXWLYH 
ZLOO VWLFN WKHLU QHFNV RXW DQG VD\ WKLQJV WKDW OHDYH WKHP 
YXOQHUDEOH ,I WKH FRPSDQ\ LV QRW GRLQJ ZHOO WKH\ ZLOO WDON 
DERXW LW WUDQVSDUHQWO\ ,I WKHUH LV DQ DFFLGHQW WKH\ ZLOO QRW 
EUXVK LW XQGHU WKH FDUSHW ,Q VKRUW WKH\ ZLOO RZQ ZKDW QHHGV 
WR EH RZQHG 7KDW LV KRZ WUXVW JURZV
Hiring and promoting people who build trust 
%XLOGLQJ D FOLPDWH RI WUXVW VWDUWV IURP VHOHFWLQJ DXWKHQWLF 
DQG WUXVWZRUWK\SHRSOHGXULQJ WKHKLULQJSURFHVV WRSURPRWLQJ
SHRSOHZKRVWDQGE\WKHYDOXHVRIWKHFRPSDQ\*RRGFRPSDQLHV
DOZD\VPDNH WKHLUPDQDJHUV DFFRXQWDEOH IRU EXLOGLQJ WUXVW DQG
UHZDUG WKRVH ZKR EXLOG WUXVW
$FWLQJ ÀUPO\ DJDLQVW EHKDYLRXUV WKDW YLRODWH WUXVW
:KHWKHU WKH YLRODWLRQ LV FKHDWLQJ IDYRXULWLVP RU DQ DFW WKDW 
PDNHV SHRSOH TXHVWLRQ ZKHWKHU WKLV FRPSDQ\ WUXO\ RSHUDWHV 
RXW RI WKH SULQFLSOH RI WUDQVSDUHQF\ DQ RUJDQLVDWLRQ KDV WR 
EH VHHQ WR WDNH VWULFW DFWLRQ DJDLQVW WUDQVJUHVVRUV %\ WDNLQJ 
DFWLRQ DJDLQVW PDQDJHUV WKDW YLRODWH WUXVW\RX EXLOG WUXVW
Knowing that action speaks louder than words
$ &(2 LQ D JUHDW ZRUNSODFH ZLOO VWDQG XS IRU KLV RU KHU 
HPSOR\HHV LQPRPHQWVRI FULVLV DQGZLOO UHTXLUH WKHLUPDQDJHUV
WR GR WKH VDPH 'XULQJ D QDWXUDO FDODPLW\ WKH HPSOR\HHV 
RI D SKDUPDFHXWLFDO FRPSDQ\ ZLWQHVVHG WKH VLQFHULW\ ZLWK 
ZKLFK WKH WRS PDQDJHPHQW VSUDQJ LQWR DFWLRQ 7KH\ VDZ KRZ 
WKH OHDGHUV RI WKHLU ILUP VXSSOLHG HPSOR\HHV DQG WKHLU 
IDPLOLHV ZLWK VDIH GULQNLQJ ZDWHU IRRG DQG PHGLFLQH DQG WKH\ 
VDZ WKHP IHUU\LQJ FKLOGUHQ :KHQ D FRPSDQ\ GRHV WKLQJV 
IRU HPSOR\HHV LQ QHHG WKH HPSOR\HHV XQGHUVWDQG WKDW 
WKH FRPSDQ\ GRHV QRW RQO\ HQJDJH LQ VKRXWLQJ IURP
WKH URRIWRSV EXW LV JHQXLQH LQ FDULQJ IRU LWV HPSOR\HHV 
,Q RQH JR WKH WUXVW OHYHO IRU WKH PDQDJHPHQW RI WKDW 
SKDUPDFHXWLFDO ILUP MXVW GRXEOHG EHFDXVH LWV SHRSOH VDZ 
WKH PDQDJHPHQW LQ DFWLRQ
THEY EMPOWER THEIR WORKFORCE BY:   
Ensuring that managers let go
$W DQ\ KRWHO LQ WKH 7DM *URXS WKH ZDLWHU LV DV HPSRZHUHG 
DV WKH JHQHUDO PDQDJHU 7KLV LV EHFDXVH WKH ZDLWHU LV JLYHQ 
WKH DXWKRULW\ WR PDNH PDQ\ GHFLVLRQV LQFOXGLQJ ILQDQFLDO
GHFLVLRQV )RU H[DPSOH D ZDLWHU FDQ DUUDQJH IRU D FDU WR IHUU\
DQ XQZHOO FXVWRPHU KRPH IURP WKH KRWHO (PSRZHUPHQW LV QRW 
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DERXW ¶GHOHJDWLRQ RI SRZHUV· WR HPSOR\HHV LW LV DERXW 
OHWWLQJ HPSOR\HHV ILQG DXWRQRP\ DQG PHDQLQJ LQ WKHLU ZRUN 
DQG WR EH LQVSLUHG DQG XSOLIWHG DW ZRUN HYHU\ GD\
Letting their employees take charge of their own careers
(PSOR\HUV RI FKRLFH DUH WUDQVSDUHQW ZKHQ LW FRPHV WR 
FDUHHU GHYHORSPHQW 0DQDJHUV DW JUHDW ZRUNSODFHV WDNH
DFWLYH LQWHUHVW LQ WKH FDUHHUV RI WKHLU SHRSOH DQG SHULRGLFDOO\ 
HQJDJH WKHLU HPSOR\HHV LQ GLVFXVVLRQV DERXW WKHLU FDUHHU
GHYHORSPHQW +RZHYHU WKLV LV QRW DERXW KDQGLQJ RXW 
SURPRWLRQV RU WKH QH[W MRE WLWOH *UHDW SODFHV WR ZRUN WHQG 
WR WKHLU SHRSOH·V FDUHHU GHYHORSPHQW E\ VKDSLQJ WKH DELOLW\ 
DQG FDSDELOLW\ RI WKHLU SHRSOH 7KHVH RUJDQLVDWLRQV EXLOG 
D FOLPDWH RI FDUHHU VHOIUHOLDQFH 7KH\ WHOO WKHLU HPSOR\HHV 
<RX WDNH FKDUJH RI \RXU FDUHHU ,W LV DERXW KHOSLQJ HPSOR\HHV
XQGHUVWDQG ZKDW WKHLU FDUHHU WUDMHFWRU\ LV KRZ FDUHHUV JURZ 
DQGZKDW FRPSHWHQFLHV DUH UHTXLUHG WR KROG FHUWDLQ SRVLWLRQV 
7KH RUJDQLVDWLRQ·V UROH LV WR HPSRZHU WKHLU HPSOR\HHV WR 
WDNH FKDUJH RI WKHLU FDUHHUV E\ SURYLGLQJ WKH UHVRXUFHV WKH 
FRDFKLQJ DQG WKH JXLGDQFH
Building camaraderie
2I WKH WKUHH SLOODUV RI D JUHDWZRUNSODFH EXLOGLQJ FDPDUDGHULH 
DQG FROODERUDWLRQ LV WKH WRXJKHVW WR FUDFN &RPSHWLWLRQ 
LV VRPHWKLQJ WKDW LV LQQDWHO\ KXPDQ ZH DOO QDWXUDOO\ WHQG 
WR ZRUN LQ VLORV DQG ZH DOO ORYH RXU WXUIV *LYHQ D FKDQFH 
HYHU\ WKUHH RU ILYH SHRSOH ZLOO JUDYLWDWH WR RQH WHDP DQG 
WKH\ ZRQ·W OLNH WR ZRUN LQ DQ\ RWKHU WHDP )RU PRVW 
RUJDQLVDWLRQV EXLOGLQJ XS FDPDUDGHULH ZLOO UHTXLUH WKH 
PRVW LQWHUYHQWLRQ IURP WKH WRS OHDGHUV
,W UHTXLUHV OHDGHUVZKRGRQ·W OHWERXQGDULHVJHW LQ WKHLUZD\ 
DQG ZKR GRQ·W FUHDWH WXUIV 2IWHQ WKH WRS WHDPV VHW WKH 
FROODERUDWLYH FOLPDWH DW D ZRUNSODFH EDVHG RQ KRZ WKH\ 
EHKDYH ZKHQ LQWHUDFWLQJ ZLWK RWKHU WHDPV :KHQ \RX KDYH 
LQWHUQDO SRZHU VWUXJJOHV DPRQJ WKH WRS WHDPV WKH GLVFRUG 
WUDYHOV DOO WKH ZD\ GRZQ 3HRSOH ZLOO EHJLQ WR IROORZ WKHLU 
OHDGHUV DQG ZLOO QRW FRRSHUDWH %XW LI WKH WRS WHDPV 
GLVFRXUDJH WKDW WKH VXERUGLQDWHV ZLOO FRRSHUDWH
:KHQ , ILUVW MRLQHG D OHDGLQJ ,7 VHUYLFHV JLDQW 
LQ ,QGLD WKH ILQDQFH IXQFWLRQ DQG WKH +5 IXQFWLRQ 
DOZD\V IRXJKW EHFDXVH WKH WZR KHDGV GLG QRW JHW DORQJ 
$V WKH QHZ +5 KHDG , IHOW WKDW WKHUH ZDV QR QHHG IRU PH 
WR EH DW ORJJHUKHDGV ZLWK WKH ILQDQFH KHDG 6R , WRRN WKH 
OHDG WR JR RIWHQ WR KLV FDELQ WR UHTXHVW IRU DSSRLQWPHQWV 
DQG WR FKDW , DOVR FDOOHG KLP WR DGGUHVV WKH +5 WHDP 
$V VRRQ DV , GLG WKLV KH UHFLSURFDWHG +H VWDUWHG FRPLQJ 
WR P\ FDELQ DQG LQYLWLQJ PH WR KLV VWDII PHHWLQJV ,QLWLDOO\ 
P\ WHDP WKRXJKW WKDW , ZDV ¶VXUUHQGHULQJ· WR WKH PLJKW 
RI ILQDQFH %XW ZKHQ WKH\ VDZ WKDW WKH ILQDQFH KHDG 
ZDV VWDUWLQJ WR VKRZ HPSDWK\ IRU +5 PDWWHUV²KH DUUDQJHG 
IRU H[WUD EXGJHW IRU WUDLQLQJ²WKH\ UHDOLVHG WKDW 
FROODERUDWLRQ ZRUNV EHWWHU WKDQ ILJKWLQJ $QG WKLV 
ZDV DFKLHYHG QRW WKURXJK DQ\ RUJDQLVDWLRQDO SURFHVV DOO LW 
WRRN ZDV WZR OHDGHUV FRPLQJ WRJHWKHU IRU WKLQJV WR FKDQJH
The hardest part:  
Retaining the best talent
$V WKH ZHOO NQRZQ EXVLQHVV FRDFK 0DUVKDOO *ROGVPLWK 
VD\V :KDW JRW \RX KHUH PD\ QRW WDNH \RX WKHUH %HFRPLQJ 
D JUHDW SODFH WR ZRUN LV QRW HDV\ EXW VWD\LQJ WKHUH IRU ORQJ 
LV HYHQ KDUGHU ,QLWLDOO\ D JUHDW ZRUNSODFH GLVSOD\V JUHDW 
FRQVLVWHQF\ EHWZHHQ WKH DQQRXQFHG SROLFLHV DQG UHDO DFWLRQV 
E\ LWV PDQDJHUV %XW DV FRPSDQLHV JURZ WKDW FRQVLVWHQF\ 
LV QRW VXVWDLQHG 1HZ SHRSOH MRLQ DQG PDQDJHUV PRYH RQ 
WR RWKHU PDWWHUV 6WDII UHOD[ :LWK QR FKHFNV DQG EDODQFHV 
WKH FRPSDQ\ GULIWV EDFNZDUGV %\ WKLV SRLQW LQ WLPH WKH 
RUJDQLVDWLRQ·V YDOXH SURSRVLWLRQ LV PDNLQJ SURPLVHV WKDW LW 
LV QR ORQJHU NHHSLQJ0HDQZKLOH WKH RUJDQLVDWLRQ·V UHSXWDWLRQ 
DV D JUHDW SODFH WR ZRUN KDV FUHDWHG VXFK KXJH H[SHFWDWLRQV 
DPRQJ QHZ UHFUXLWV WKDW HYHQ D VOLJKW GLIIHUHQFH EHWZHHQ ZKDW 
ZDV H[SHFWHG DQGZKDW H[LVWV LQ UHDOLW\ FDXVHV GLVDSSRLQWPHQW
*UHDW WDOHQW LQ WKH EHVW SODFHV WR ZRUN H[SHFW PRUH 
7KH\ H[SHFW FRPSOHWH FRQJUXHQFH EHWZHHQ WKH SURPLVH 
DQG WKH IXOILOPHQW RI WKDW SURPLVH )RU H[DPSOH LI DQ 
RUJDQLVDWLRQ VD\V LW LV DQ HPSRZHUHG ZRUNSODFH EXW LQ 
UHDOLW\ LWV PDQDJHUV PLFURPDQDJH WKHLU VWDII LWV VRFDOOHG 
YDOXH SURSRVLWLRQ LV PRUH D VWDWHPHQW RI LQWHQW QRW DFWXDOO\ 
KRZ SHRSOH DUH H[SHULHQFLQJ WKH FRPSDQ\
:KHQ , ZDV ZLWK 'U 5HGG\·V /DERUDWRULHV WKHUH ZDV 
D ELJ GLVFXVVLRQ RQ ZKHWKHU RXU YDOXH SURSRVLWLRQ VKRXOG 
EH ZKDW ZH LQWHQG WR EH RU ZKDW ZH DOUHDG\ DUH :H 
HYHQWXDOO\ GHFLGHG WKDW ZH ZRXOG QRW ZULWH XS D YDOXH 
SURSRVLWLRQ DV GHFLGHG E\ WKH WRS PDQDJHPHQW RU 
+5 GHSDUWPHQW ,QVWHDG ZH DVNHG KXQGUHGV RI HPSOR\HHV
DERXW ZKDW WKH\ DUH H[SHULHQFLQJ DV WKH FRPSDQ\·V UHDO YDOXH 
SURSRVLWLRQ :H DVNHG RXU HPSOR\HHV :KDW GR \RX VHH 
DV WKH YDOXH RI ZRUNLQJ LQ WKLV FRPSDQ\" :H IRUPHG 
IRFXV JURXSV FROOHFWHG DOO WKH GDWD DQG HYHQWXDOO\ FUHDWHG 
D VWDWHPHQW WKDW WKH HPSOR\HHV UHDOO\ UHVRQDWHG ZLWK 7KLV 
LV WKH ZD\ D FRPSDQ\ VKRXOG FRQYH\ LWV EUDQG DQG 
YDOXH SURSRVLWLRQ EHFDXVH RQO\ WKHQ DUH WKH\ DXWKHQWLF 
DQG VXVWDLQDEOH
Reimagining the New Age organisation 
:H KDYH QRZ HQWHUHG WKH QHZ ZRUOG RI PDVVLYH GLJLWDO 
GLVUXSWLRQ ,Q WKH QHZ ZRUNSODFH ZH ZLOO VHH PDQ\ FKDQJHV 
0DFKLQHV DQG SHRSOH ZLOO ZRUN WRJHWKHU 0RUH DQG PRUH 
SHRSOH ZLOO FKRRVH WR EH IUHH DJHQWV /RWV RI URXWLQH DQG 
HYHQ VRPH LQWHOOLJHQW ZRUN ZLOO EH WDNHQ RYHU E\ PDFKLQHV 
WKURXJK WKH QHZ FDSDFLWLHV QRZ DYDLODEOH GXH WR 
DUWLILFLDO LQWHOOLJHQFH DQG PDFKLQH OHDUQLQJ 2UJDQLVDWLRQV 
PD\ QRW EH EXLOW WR ODVW²LQ IDFW VRPH RI WKHP DUH DOUHDG\ 
EHLQJ EXLOW WR EH VROG (PSOR\HHV ZLOO QRW ORRN IRU D 
ORQJWHUP FDUHHU LQ RQH FRPSDQ\ 7KH\ ZLOO EH KDSS\ ZLWK 
VHYHUDO VKRUWWHUP VWLQWV DV ORQJ DV HDFK ERRVWV WKHLU 
HPSOR\DELOLW\ DQG VNLOOV 0XFK RI ZKDW ZH KDYH GLVFXVVHG
PD\ UHTXLUH UHLPDJLQDWLRQ LQ 1HZ $JH FRPSDQLHV <HW LQ DOO 
VXFK VLWXDWLRQV WKH IXQGDPHQWDOV RI WUXVW SULGH DQG 
FDPDUDGHULH ZLOO SUHYDLO 0DFKLQHV FDQ EH UHOLDEOH EXW 
WUXVW LV GLIIHUHQW 7HFKQRORJ\ FDQQRW UHSODFH WKH QHHG 
IRU SXUSRVH PHDQLQJ DQG SULGH /RQHOLHU LQ DQ 
LQFUHDVLQJO\ YLUWXDO ZRUOG WKH IXWXUH ZRUNIRUFH ZLOO FUDYH
HYHQ JUHDWHU FDPDUDGHULH DQG HPRWLRQDO ERQGLQJ *UHDW 
ZRUNSODFHV ZLOO FRQWLQXH WR FRXQW RQ WKHVH WKUHH SLOODUV 
RI WUXVW DQG SULGH DQG FDPDUDGHULH WR DWWUDFW WKH EHVW SHRSOH
We have now entered the new world 
of massive digital disruption. In the 
new workplace, we will see many 
changes. Machines and people will  
work together.
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